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Abstract

Identity informs our actions, beliefs, and whom we surround ourselves with. This project
was created in an effort to determine the most efficient way to engage people in conversations
about identity and identity formation in the LGBTQIA+ community. What happens when queer
identities are visible and supported? What happens when they are not? In addition, this project
was created to shine light on queer identities in our communities, focusing on the Merrimack
College Campus.

THROUGH THE LOOKING GLASS
Executive Summary
People who identify as queer deserve to be seen and heard. This project directly shines
light on and gives exposure to queer identity on the Merrimack College campus in an effort to
educate, stimulate conversation, and create change.
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Through the Looking Glass: Shining Light on Queer Identities in Our Communities

In an article published by Higher Education today entitled LGBTQ Students on Campus
Issues and Opportunities for Higher Education Leaders, Kirsten Reed “Lesbian, gay, bisexual,
transgender, and queer (LGBTQ) students are more visible than ever on U.S. college campuses.
Yet they remain both sexual orientation and gender-identity minorities and minoritized. (2017)”
Why is this happening on campuses? The same article goes on to say that the students who are
not part of the minority college can be a continuation of themselves and identity from high
school. For students who identify as LGBTQIA+, college is a safe place and a new place to find
their who they are. However a key issue is that these students still do not feel safe on campus.
When someone identifies as queer or gay what do they face? According to Readings in Diversity
and Social Justice, that some people believe people in the queer community “...are spiritually
immoral, infected parahs, disgusting- to put it quite simply, that they are generally inferior to
heterosexuals” (2015, p. 381). What are the steps that need to be taken to change this thought
process, while at the same time making LGBTQIA+ individuals feel welcome?
In a study entitled Belonging by Dr. Peter March, Simon Bradley, Carole Love, Patrick
Alexander, and Roger Norham of the Social Issues Research Center in Oxford say that belonging
is a central aspect of how we construct our identity and how we define who we are in relation to
the world. They also note that belonging has changed we still have “timeless needs for social
binding, loyalty, security, and acceptance” (2007, p.4). They are saying that being human, at its
core, is a want and need to belong. When humans feel welcomed, a sense of happiness and
closure is accompanied by this and they can give more attention and effort into different
activities. In a study called Understanding Social Hierarchies: The Neural and Psychological
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Foundations of Status Perception Jessica Koski, Hongling Xie, and Ingrid R. Olson state that
“[o]ne's relative status [in relation to others in the community] has profound effects on attention,
memory, and social interactions, as well as health and wellness. These effects can be particularly
pernicious in children and adolescents” (2015, p. 2). The LGBTQIA+ Community falls into the
minority in a social hierarchy in relation to people who are straight. Merrimack College’s
Campus is extremely heteronormative. According to Belonging, all people on the Merrimack
College campus want to belong. However, referring to Understanding Social Hierarchies
because LGBTQIA+ individuals fall lower on the social hierarchy, they do not feel like they
belong, and thus cannot live up to their full potential. When we no longer feel like the minority,
we are able to succeed. How can awareness of this problem be brought to the heterosexual
community on Merrimack’s Campus?
Former Texas Congresswoman Barbara Jordan (2011) stated in an address to the
American Council for the Arts that "[t]he arts are not a frill. The arts are a response to our
individuality and our nature, and help to shape our identity. What else is there that can transcend
deep difference and stubborn divisions” (p.2). In other words, the arts are an extension of society
and an expression of our personal identities. By doing this, the arts provide a place to generate
conflict and create discussion. B. McConachie (2015) says in their book Engaging Audiences
that “spectators respond differently to performances partly on the basis of their cultural position
with regard to race, class, gender, and similar social discriminations” (p. 4). In addition, in the
book Beginner's Guide to Community- Based Arts Keith Knight and Mat Schwarzman state that
two of the goals for community based art, and engagement of the community for that matter is to
“start conversation” and “for everyone to teach everyone” (p- 105-115). I can utilize my artistic
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background to create thought and conversation in the heteronormative community on Merrimack
College’s Campus.
In an essay written by the National Park Service and the Department of the Interior,
LGBTQ art is described as something relatively new as it has just become socially accessible to
be queer in the public eye. It is because of this that there is a new queer art movement to educate
and inform. This article goes on to say that “many LGBTQ artists maintain a position of
marginality in order to critique dominant social norms, and use art as a means to document
marginalized communities and promote subversive messages” (2017, p.234). If I can utilize art
with an educational and informative spin I can to open the eyes of the heteronormative
population on Merrimack’s Campus. This April, I will curate a display of art that talks about
queer experience, specifically in the shadow of the heteronormative world. The gallery will open
end of March with an event and discussion on April 5. The event itself will feature the opening
of the gallery, as well as a reading of a play that centers on queer identity within a catholic
institution. Following the reading of the play will be a facilitated discussion with the cast, artists,
and myself. I will use art to spark conversation and thought. Jennifer Radbourne, Katya Johanson
and Hilary Glow (2000), in their book Empowering audiences to measure quality, “...
engagement can be verbal as well as nonverbal, intra personal as well as interpersonal” (p. 363).
Through this capstone, I will explore the best way to engage people through the arts in
order to create a plan that I can take to any arts organization after graduation. What is the best
way to get buy in for people to attend and what is the best way to prepare them to enter this
conversation? How is the best way to facilitate a successful conversation and send the attendees
out into the world to be more aware of this issue? Through this capstone I will explore these two
subjects while also attempting to increase awareness of the queer identities on and surrounding

THROUGH THE LOOKING GLASS

11

campus. By allowing this college community a place to engage with art that focuses on identity
development, their understanding of the intersectionality of their lives with the LGBTQIA+
experience will increase. This will allow community members to go beyond a caricature of the
queer community and see people as individuals that are more than their sexuality or gender
identity.

Literature Review
Identity
In the study Belonging, Social Issues Research Center in Oxford found that “while new
forms of belonging are emerging in the globalized world, we remain closely tied to the social
exchanges that characterize our local lives” (2007, p.8). This desire to belong has brought to the
surface specific identities. The individuals in these socially constructed categories are fighting
for the same resources. Teaching for Diversity and Social Justice discusses the distribution of
resources in relation to social categories. Individuals inherit resources based on their social
categories. A social category becomes oppressed when they have fewer resources than other
groups of people. The groups that are not oppressed then become the “social norm” (Adams,
Bell, 2016). The oppressed are then left to try and acquire these resources and do not feel
connected to the communities in their social lives. In the modern day, connecting with people in
our own social categories or communities has become easier, but how can we address the
difference in resources? In order to fully understand what kind of impact that the arts can have
on creating and carrying conversations surrounding topics like this, two things need to be
examined. Firstly, a definition of identity and what that means need to be understood. Secondly,
how the arts can engage audiences. Lastly, how do these converge and start to make change.
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The American heritage dictionary (1993) defines identity as “ the collective aspect of the
set of characteristics by which a thing is definitely known or recognizable.” The same dictionary
defines to identify as “to associate or affiliate (oneself) closely with a person or group; to
establish an identification with another or others.” In other words, identity is essentially a label
that one uses to connect with others but is also a statement to the outside world that states who a
person is. The Merriam Webster Dictionary defines identity as “[t]he set of behavioral or
personal characteristics by which an individual is recognizable as a member of a group. The
distinct personality of an individual regarded as a persisting entity; individuality” (2015, p 245).
Similarly, Gwen Kirk and Margo Okazawa-Rey refer to identity as “a complex interplay among
individual decisions and choices, particular life events, community recognition and expectations,
and societal categorization, classification, and socialization.”(pg. 90) Within the field of social
justice we often refer to oppressed groups.
Within the same book of Readings for Diversity and Social Justice Maurianne Adams
states that “for every social category that is privileged, one or more other categories are
oppressed in relation to in...” (2015, p. 20). A glossary collected by the Office of Multicultural
Affairs at University of Massachusetts Lowell, contains a list of terms is meant to provide
students and the community around it an understanding of groups of people they may not have
had direct contact with. By having this easily accessible online, UMass Lowell is giving students
the tools they need to be welcoming to a community that may not be the “societal norm.” This
glossary says that “our identities as individuals including our personal characteristics, history,
personality, name, and other characteristics that make us unique and different from other
individuals” (pg. 5). This is in support of what the others have said because identity is individual,
but also part of a larger group.
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In these books, they refer to identity in relation to society, as well as your personal and
interpersonal connections. These readings do not specifically address the arts, however it
discusses how everything is intersectional. What this means is it shows how the structures that
have been set up in the United States restrict people from being welcome in arts institutions.
Identity is very personal.
Identity Construction
In Self, Symbols, and Society: Classic Readings in Social Psychology Nathan Rosseau
says identity is how we see ourselves and how we fit into society. It is based on the world that
we were born in, the people we make, and how we make sense of the world that we live in
(2002). Because of this identities are constantly changing. The way we construct our identity, in
broadest terms, is against other people. We ask ourselves, “What am I that they are not?” This
makes sense based on the regular competitive nature that American society. In A TED Talk
entitled ‘Embracing Oneself, Embracing Others” Thandie Newton, an actor, describes her
concept of creating identity. “We each have a self, but I don't think that we're born with one. You
know how newborn babies believe they're part of everything; they're not separate? Well that
fundamental sense of oneness is lost on us very quickly...What is real is separateness, ... Our
little portion of oneness is given a name, is told all kinds of things about itself, and these details,
opinions and ideas become facts, which go towards building ourselves, our identity.” (2011).
Newton would say that rather than us creating our own identity, we are formed from birth and
are set on a path to identity straight from birth. The true difference here is one author says that
we construct our identities, while the other says our given circumstances do, exclusively. There
is also a theory composed by Charles Horton Cooley, an American Sociologist from the early
20th century, entitled the “looking glass self.” The looking glass self basically says that
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individuals see themselves in relation to others. Cooley further states that society and individuals
are interwoven in the search for identity and cannot be two separate. It is built into human nature
to engage with the other individuals and objects around us (Rousseau, 2002).
In a different TED Talk entitled “Is there a real you?”, Julian Baggini describes how the
construction of identity is a mix of both of these. Baggini says, “... in your life, what happens is
that you, of course, accumulate different experiences and so forth. So you have memories, and
these memories help to create what you are. We have knowledge passed on to us by others”
(2011). We are given circumstances, and then our specific experiences outside of these
circumstances help construct our identity. However, Baggini also notes that identity is constantly
changing. Baggini goes on to quote neuroscientist Paul Brooks who said "We have a deep
intuition that there is a core, an essence there, and it's hard to shake off, probably impossible to
shake off, I suspect. But it's true that neuroscience shows that there is no centre in the brain
where things do all come together." Baggino brings this up because identity is ever shifting, there
truly is never a solid identity where all of our experiences converge. Baggini concludes that
identity is a human creation to define ourselves, but does not scientifically exist in the world we
live in. We want a sense of selves and that brings happiness because our society wants us to. In
yet another TED Talk entitled Forge Meaning, Build Identity, Andrew Solomon describes his
experience in his life and how he came to terms with his identity. When he started working for
others, he found himself. Soloman says “forging meaning is about changing yourself, building
identity is about changing the world…” (2014). So Solomon constructing identity is not based or
made through an individual, but rather through others. Solomon’s idea is an extension of
Baggini’s idea. By going out into the world to make it a better place, we are trying to forge

THROUGH THE LOOKING GLASS

15

meaning into the human creation of identity. Individuals search for this now because the idea of
identity has become etched into every facet of our lives.
Theory of Intersectionality
Since everything is intersectional it would be difficult to talk about every identity as there
are so many. What is intersectionality and how does it affect the everyday person? In a Ted Talk
entitled The urgency of intersectionality, Kimberle Crenshaw, law professor and social theorist,
states that “[m]any years ago, I began to use the term ‘intersectionality’ to deal with the fact that
many of our social justice problems like racism and sexism are often overlapping, creating
multiple levels of social injustice” (2006). However, intersectionality does not just stop there. It
incorporates all social justice problems from religion, race, sexuality, gender identity, ageism,
the economic divide, as well as many more. In an article entitled What is Intersectionality and
What Does it have to do with me? released by YW, a Boston based organization focused on
eliminating racism, they describe intersectionality as “...a framework for conceptualizing a
person, group of people, or social problem as affected by a number of discriminations and
disadvantages” (2017). They go on to say that these overlapping identities show the advantages
and disadvantages that each individual has. So intersectionality has grown from being a term that
was used to an entire framework that can be applied to many different identities. Kimberle
Crenshaw also notes in an article entitled Intersectionality, Identity Politics, and Violence
against Women of Color that “intersectionality shapes experiences…” (1994,p. 3). This draws a
connection to the definition of identity mentioned earlier by Adams in Readings for Diversity
and Social Justice. Each part of our identity has a set of characteristics, which can define the
experiences that we have access to as individuals (2015, p. 20).
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Relation of Identity to the Real World
Identity can be constantly evolving and changing based on experiences, however having
a set of recognizable characteristics, which plays into identity, can shape the quality of life that
an individual has. Going along with the looking glass theory, humans are meant to interact with
the people and objects around them. By creating these connections, individuals are creating
social capital. What is social capital? In OECD Insights, social capital is defined as “those
tangible assets [that] count for most in the daily lives of people: namely goodwill, fellowship,
sympathy, and social intercourse among the individuals and families who make up a social unit”
(Keeley, 2007). Keeley extends this thought by defining social capital as bonds or bridges that
link people based on a sense of common identity or a link that goes beyond a shared identity,
such as colleagues and friends (2007). Mark Bayer (2011) states in his book Theatre,
Community, and Civic Engagement in Jacobean London that “the central idea behind social
capital is that the density of social networks matters: they increase our sense of belonging in
communities (both physical and abstract; they promote shared understanding of the needs of
others; and they increase our productivity and overall happiness-- often in unconscious and
unintended ways.” (p. 3). Bayer and blank say that the higher the social capital, the more
someone can get done. This also leads into intersectionality as the higher the social capital, the
more likely you are to be in a majority or less oppressed group based on your identity.
In an study called Understanding Social Hierarchies: The Neural and Psychological
Foundations of Status Perception Jessica Koski, Hongling Xie, and Ingrid R. Olson state that
“[s]ocial groups across species rapidly self-organize into hierarchies, where members vary in
their level of power, influence, skill, or dominance...[t]he purpose of social hierarchies is to
organize social groups in order to allocate limited resources, such as mates and food, facilitate
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social learning, and maximize individual motivation” (2015, p.1). So the ones with more social
capital, are inherently in a higher social category, and have more movement “upwards” in their
life. This is adds to what Bayer was saying. The more someone can get done, the more likely
they are to move up in the social hierarchy.
Queer Identity and Queer Experience
For the purposes of this project, we will focus on queer identity within the LGBTQIA+
community. In a video entitles Human Sexuality is Complicated Hank Green, a youtuber and
social activist describes gender and sexuality. He says that regardless of what gender you are
born as, it is the “brain that helps you identify” yourself as a gender. He goes on to describe
identity as a spectrum and how he himself has some traditionally feminine characteristics even
though he is male. Hank also goes on to say in the same video that “understanding will lead to
less hate.” Conversely, not having an understanding can lead to misunderstanding and or
ignorance. When someone identifies as queer or gay what do they face? According to Readings
in Diversity and Social Justice, they face interpersonal homophobia, and personal homophobia.
“Personal Homophobia refers to a personal belief system (a prejudice) that LGBT people either
deserve to be pitied as unfortunate beings who are powerless to control their desires or should be
hated...that they are spiritually immoral, infected parahs, disgusting- to put it quite simply, that
they are generally inferior to heterosexuals” (2015, p. 381). This can be seen in a study done by
the Human Rights Campaign. In a survey of 10,030 LGBT identified Teens, the Human Rights
Campaign identifies the disparities for LGBTQ youth ages 13 -17. The Human Rights Campaign
teamed up with the Trevor Project and the Harris Interactive Service Bureau in order to collect
this data. They made the survey, which was composed of 97 questions asking about experience
of being queer. The survey was then also provided through an online panel through the Haris
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Poll OnlineSm. This survey mainly focuses on LGBTQ youth compared to non-LGBTQ youth
specifically highlighting the privileges around identifying as straight. By comparing these, the
Human rights campaign aims to “shed light” on true experiences growing up not identifying as
straight. The Human Rights Campaign notes the possibility of slightly incorrect data as anybody
could fill out the survey, thus not solely speaking to LGBTQ individuals. Maldo extends this in
by saying that, it has become clearer than ever that a large number of the generation succeeding
millennials are facing their own challenges for being queer. What are these challenges? In a
study called Understanding Social Hierarchies: The Neural and Psychological Foundations of
Status Perception Jessica Koski, Hongling Xie, and Ingrid R. Olson state that “[o]ne's relative
status has profound effects on attention, memory, and social interactions, as well as health and
wellness. These effects can be particularly pernicious in children and adolescents” (2015, p. 2).
So in other words, social status a hierarchy affects every facet of someone’s life, even the ability
to live longer. For LGBTQIA+ individuals, they are not seen as the norm and are thus lower on
the social ladder. This restricts them to certain opportunities such as jobs, ability to move,
wealth, and wellness. LGBTQIA+ or queer people are at a disadvantage. The fact that they need
to “come out.” They have been mislabeled as “different than the norm.” The “norm” is being
heterosexual and the fact that this exists in our society shows the personal homophobia that
exists. So an identity, or invisible label, that these people were born with sector group off into
hardships for being themselves. It is important to start conversations surrounding this
discrepancy in privilege, as stated in the sources above. Identity is a way for people to feel a part
of something, but is also a way that people put others down in the social hierarchy. The
heteronormative society has made the queer community fall under minority status because it is
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different than the majority of society. This in turns marginalizes and stigmatizes this community
of people (Human Rights Campaign, n.d.)
Art and Manifest Identity
Art holds a mirror up to society. It is a way to get others involved in understanding your
personal identity. Texas Congresswoman Barbara Jordan advocated for arts education in the
1990’s and her message is still being heard today in a time where the arts continue to be
defunded. In a statement put out by the Texas Music Educators Association they quote Barbra
Jordan by noting that the “arts can be a validation for the American Dream… And what precisely
is the American dream? It is: we are one” (2011, p. 1). The American dream in America is
achieving success and by Jordan’s standard, art is a way to show who we are as a people, and
how multifaceted our society is. The process of art making lets us reflect. Jordan goes on to say
that when she was a schoolgirl in art class “every feeling comes out on paper and in my
drawings” (2011, p. 1). This reflection of emotion and experience further shapes our identity. In
Creative Drama: An Art, A Socializing Activity, and a Way of Learning Nellie McCaslin says
that art is “an act to develop basic skills… to maintain good physical and mental health… to
improve communication skills... And to gain knowledge of self” (1990, p.3-5). McCaslin and
Jordan are saying that art is an expression and can be measured individually. It is for personal
development,
Thandie Newton in Embracing Otherness, Embracing myself says “...that nagging dread
of self-hood didn't exist when I was dancing...I would put all my emotional expression into my
dancing,...it was the first time that I existed inside a fully-functioning self -- one that I controlled,
that I steered, that I gave life to” (2011). In other words, art is self-expression. Susan J Dowling
affirms this in her thesis Constructing Identity, Identity Construction by saying that “art is a
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means to explore identity, to celebrate and promote self- expression and its diversity. Through
this expression dialogue is created that speaks to community, acceptance, and the safeguards that
are necessary for expressing individual identity in a society” (2011, p. 2). In other words, selfexpression becomes a form of identity. British Historian E.G. Collingwood affirms this by saying
“[t]hrough the process of making art and putting their feelings into physical form, artists come to
better know themselves,” (Collingwood, 1938, p. 79). By getting to know oneself, you can place
yourself in relation to the rest of the community that you find yourself in.
Art and Identity Construction
Since art is a way of reflection and a way for people to process it is an arts organizations
duty to produce art that makes people think. Arts organizations can also make statements by
creating art that ties to identity. The engagement with identity through the arts really allows
people to make a connection to bigger ideas. The type of engagement produced in these
organizations can take many different forms. The engagement with the audience can be inward
and self reflective, but it can also cause immediate conversation. This is was Jennifer Radbourne,
Katya Johanson and Hilary Glow say in their book Empowering audiences to measure quality.
(2000, p. 363). Since we have all had different experiences, reactions to the art we engage will be
different. For example, for people who are not in the queer community, their reaction to art about
the queer community will be different. B. McConachie (2015) says this in his book Engaging
Audiences on page 4. This idea is also not restricted to sexuality. B. McConachie goes on to say
that it can be also based on gender, economic situations, and race. By exposing people to other
identities, people are no longer shielded from seeing them. The staff at the MOMA wrote an
article called Investigating Identity. In it, they describe how identity is based on experience, and
sometimes the best art is based on personal identities to further “express, explore, and
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question...” (2017, p. 1). So in other words, art can express the process of forming identity, and
by exposing that to others, they can learn and reflect on themselves and their positions in the
social hierarchy.
In a study called Speaking like a queen in RuPaul’s drag race: Towards a speech
code of American drag queens, Simmons examines the “language” that is used within the drag
community. Drag is a way that some individuals choose to express themselves. Shows like
RuPaul's drag race, give people a glimpse into this culture, and what it means to be a drag queen.
Simmons notes that “examining this particular population increases knowledge on how
marginalized populations use talk to construct rules of conduct for a coherent identity. Members
uphold drag queen speech codes by revealing what it means to speak like a queen” (2014, p.
631). Simmons is examining this because the culture of drag has come to light in the mainstream
media. Simmons takes this community, and discusses the language used between different
members. Just as any community, there are things that are accepted, and not accepted. It talks
about proper etiquette during shows both for onstage and offstage. In addition, Simmons
discusses how drag fits into the larger queer community and where it falls in the hierarchy of
privilege. While Simmons notates this as a positive engagement with identity, E. Ng disagrees.
E. Ng describes the process of broadcasting the queer community as gay streaming and notes that
“[w]hile gaystreaming might seem to expand the possibilities for ‘‘LGBT interest’’
programming, it generally promotes a relatively narrow set of representations…” (2013, p. 2).
This analysis of the channel written by Ng, talks about the channel and its relationship to liberal
capitalism. At what point does inclusivity become a driving factor for capitalism? At what point
does the image of a gay man become a marketing factor for the straight population. In this
analysis, Ng identifies which practices are acceptable when creating media geared towards the
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LGBTQ community. In the book Beginner's Guide to Community- Based Arts Keith Knight and
Mat Schwarzman state that two of the goals for community based art, and engagement of the
community for that matter is to “start conversation” and “for everyone to teach everyone” (2015,
p. 105-115). When art exposes us to a new experience or a new idea, our view on other people
and that identity change.
Personal identity is ever changing. As we learn new information and experience new
things, our social view of others also changes. This is what was proven in a study called Music
and Identity: Transformation and Negotiation. It outlines a process used to test how art,
specifically music, affected the identity development of people. This specific study outlined
focused on educators. They had contact with them over a course of a school year about 25 times.
After every session, the educator had to do some sort of action project that tracked their progress
over the year. The findings were that the educators gained a better sense of themselves because
of the art-based projects they worked on (Afroki, 2007). If these points of contact created
change, one point of contact should be able to create change as well.
The College Experience and Identity
College is one of the largest steps in an individual’s life. It often comes with a whole slew
of changes that can include separation from family, lack of connectedness from old networks,
lack of connectedness from potential new network, and a general feeling of uncomfortability.
Being in such a state of uncertainty, new identity formation is bound to happen. This is stated
and further described in Identity Development Theories in Student Affairs: Origins, Current
Status, and New Approaches by Vasti Torres, Susan R. Jones, Kristen A. Renn. They go on to
say that “one of the components of identity development that arises quickly on most campuses is
the process of students learning how to balance their needs with those of others” (p. 577). This
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goes back to the idea of identity formation being both individual and social that Julian Baggini
talked about in his Ted Talk “Is that the real you.” In Campus Diversity and Ethnic Diversity, a
study by Anna M. Ortiz and Silvia J. Santos, the findings state that “[they] were able to learn
from students about the nuanced ways in which peers, courses, and activities challenge—and
ultimately help students make sense of—their identities and their place…” (2010, p. 1). A
college is a community and people evolve and change within it in relation to the people around
them. Just like other communities, individuals hold levels of social capital, meaning there is a
social hierarchy. In a way, college is a reset of other people’s perceptions of you, leaving room
for growth and change.
Capstone Project
On a campus like Merrimack College, people who identify as queer are few and far
between. Starting a conversation and making any audience members who turn out to this
experience would be the best outcome. By creating this capstone, I am giving the opportunity for
a non-queer community, to start to understand a different identity, to react to it, and engage with
it. Lambert and Williams (2017) state this in their book Performing Arts Center Management by
identifying that “performing arts facilities [are] safe, secure, inclusive, compelling, and
sustainable, [but] we can’t control what’s going on around them...” (p. 61). While I cannot
control the culture of Merrimack, I can show them a glimpse into another life. Verellen states in
a study entitled From Distribution to Audience Engagement that “...outreach and strategic
communication can lay a strong foundation for audience engagement, it is a distinct component
and plays a very different and crucial role in leading social change” (p. 7). This is exactly what I
am looking into for my capstone. I will be creating a gallery and present a show based around
identity, and follow it up with a discussion. By providing multiple ways to reach out and engage
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people, they will have a greater chance to take something away from the event. By allowing the
college community to engage with art that focuses on identities other than their own, the
community’s understanding of the intersectionality of their lives and the lives of others will
increase.

Project Plan
On a campus and in a community where the queer community is not visibly supported,
opportunities for conversations and education need to be created. This project was designed to
get audience members engaged and immersed in art that represents the multi-faceted
LGBTQIA+ community to expose them to identities other than their own.
Situation Statement
Gwen Kirk and Margo Okazawa-Rey refer to identity as “a complex interplay among
individual decisions and choices, particular life events, community recognition and expectations,
and societal categorization, classification, and socialization.” (pg. 90). Within the field of social
justice we often refer to oppressed groups. Within the same book of Readings for Diversity and
Social Justice Maurianne Adams states that “for every social category that is privileged, one or
more other categories are oppressed in relation to in...” (2015, p. 20). On the social hierarchy,
queer individuals are lower than their straight neighbors on. According to the Human rights
campaign, 4 in 10 students who lie somewhere on the spectrum of gender identity say they live
in a non accepting community. The heteronormative Merrimack College will benefit from an
event dedicated to celebrating different identities and how they feel on the Merrimack Campus
(Growing up LGBTQ in America).
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Defining Project Goals
This project seeks to create a safe space, conversation, and a call to arms to support the
undervalued identities on Merrimack Campus by defining, identifying, and creating discussion.
Target Audience and Stakeholders
Merrimack College Students and Faculty are the main target audience members for this
project. The community on this campus seems to be very shielded from any identities that are not
their own.
Stakeholders in this project are: The Rogers Center for the Arts (staff includes, Father Richard PDirector; BJ Powell-Kelly - Box Office Manager; Evan Kelly - Technical Director; Kathleen Interim Head of the VPA Department.


The Cast of FML – The five actors playing the roles in the show. These are Boston based
actors.



Sarah Gubbins, the playwright of the show who was commissioned to write this piece by
the Steppenwolf Theater Company.



The general public of the Merrimack Community and anyone who is reached via
outreach.



Noah Grigni, the artist who will supply all of the artwork.

Crafting a Clear Message
While being queer is just one facet of people’s identities on campus, these identities
should be celebrated and not discriminated against. In a collection of gathered and analyzed by
the Tyler Clementi Center at Rutgers University in 2017, “nearly one third of queer spectrum (30
percent) … reported to being so depressed that it was difficult to function” (Intrabartola, 2017).
They are depressed because they lack the support system that other heterosexual students have.
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The report goes on further to say that this information is critical in higher education because
“less than 15 percent of American colleges and universities provide dedicated staff and
operational support to address the support needs of queer spectrum and trans-spectrum
populations.”
Incentive for Engagement
Stakeholder: General Public of Merrimack College
Incentive: Free food as well as free art!
Stakeholder: The Rogers Center for the Arts
Incentive: Filling an open spot in their gallery schedule very late into the semester. They
also do not have to pay me.
Stakeholder: Father Richard P- Director Incentive: Free art installation that will attract
more students into the Roger Center and increase audience turnout.
Stakeholder: BJ Powell-Kelly- Box Office Manager
Incentive: To encourage and support the fellow of the Rogers Center in artistic and
educational endeavors.
Stakeholder: Evan Kelly- Technical Director
Incentive: To encourage and support the fellow of the Rogers Center in artistic and
educational endeavors.
Stakeholder: Kathleen- Interim Head of the VPA Department
Incentive: To have a required artistic event for students to write responses to. Also to
show the theater majors different ways that theater can be used for social change.
Stakeholder: Noah
Incentive: Gets to display and sell his/their art.
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Stakeholder: The Cast of FML
Incentive: To work on a show that they all have a personal connection to. The cast is
made up of people who have acted in this show before, and it means a lot to them.
Stakeholder: The Fellowship Cohort of 2017/2018
Incentive: Aiding a fellow classmate in their capstone project, as well as free food.
Stakeholder: General Public of Merrimack College
Incentive: Free food as well as free art!
Outreach Methods
1.

Email outreach to local LGBTQ organizations, theater companies, and arts
nonprofits. In addition the outreach email will be sent to office of residence life to
encourage a floor outing for their residence floors, as well as the office of student
involvement.

2. Posters on campus to OHRL and Student Life
3. Social Media including Facebook, Instagram, and Twitter
4. Cross promotion with local businesses. I will advertise for free in a program, if
they help promote this event.
The reason why I want to focus on these specific marketing strategies is because of a
study done by the Fledgling Fund says that “in order to do this effectively... [teams] have to think
critically about how and where the film’s message should be conveyed” (Varellen ,2010). This
study goes onto describing the following ways as the best way to engage:
● Online social networking tools (Facebook, MySpace, Twitter, YouTube Channel, etc.)
● Mutually beneficial partnerships with nonprofit organizations, corporations, religious
bodies or educational institutions
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● Word of mouth
● Speaking engagements
Also, Jennifer Radbourne, Katya Johanson and Hilary Glow (2000), in their book
Empowering audiences to measure quality, say that “... engagement can be verbal as well as
nonverbal, intra personal as well as interpersonal” (p. 363). So while most of the engagement I
will be able to track, some things I will not be able to. The whole idea for this project is to plant
seeds of interest and knowledge. If this project can start an inner dialogue for someone, then I
have done my job as a facilitator and educator of diversity and social justice.
Responsibilities Chart
Name

Organization or

Responsibilities

Contact Info

Rogers Center/ CE

- Direct the Reading

Personal Information

Cohort

- Cast The Reading

Affiliation
Daniel Begin

-Acquire Rights for
the Show
- Curate the pieces in
the Gallery
-Coordinate Times
for Pictures to Be
taken
Father Rick

Director of the

-Reach out to friends Personal Information

Rogers Center

and Community
Partners
-Help acquire some
pieces for the
Gallery
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Cast Member

29
-Performance and

Personal Information

Rehearsal
Brianna Bennett

Cast Member

-Performance and

Personal Information

Rehearsal
Olivia Moriarty

Cast Member

-Performance and

Personal Information

Rehearsal
Molli Motroni

Cast Member

-Performance and

Personal Information

Rehearsal
Bobbie Jean Powell

Box Office Manager

-Program event into

Kelly

of the Rogers Center

University Tickets

Personal Information

- Staff opening event
-Be House Manager
during event to take
care of any
unforeseen problems
- Coordinate food
with Sodexo
Evan Kelly

Technical Director of

-All technical needs

the Rogers Center for

for the show

the Arts

including but now

Personal Information

limited to: Lobby set
up, lights, sound,
and lobby load out.

Kathleen Sills

Interim Chair of the

-Requiring students

Visual Performing

to come to the event

Personal Information
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Arts Department at

for extra credit, or as

Merrimack College

an assignment.

Assistant Technical

-Aid Evan in the

Director of Rogers

technical set up of

Center for the Arts

the events.

Stage Manager

- Send Cast Calls

Personal Information

Personal Information

-Create and send
rehearsal reports
- Read Stage
Directions during
performance
Noah Grigni

Artist

- Supply Art for the

Personal Information

Gallery
- Provide Artist
Statement and
Gallery

Tools/Measures to Assess Progress
Task

Person Responsible

Due Date

Date finished

Daniel Begin

Start January 1, 2018

April 5, 2018

Daniel Begin

Start January 1, 2018

April 5, 2018

Stage Manager

February 1, 2018

January 22, 2018

Pre Show
Weekly Meetings
with staff of Rogers
Center.
Weekly check in
emails with the cast
Scheduling Rehearsal
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for Cast
Fill Stage Manager

Daniel Begin

January 15, 2018

January 15, 2018

Daniel Begin

January 1, 2018

December 15, 2018

Bobbie Jean Powell

March 1, 2018

March 1, 2018

Position
Apply for show
Rights
Sodexo Food Order

Kelly
Put Up gallery

Evan Kelly

March 26, 2018

March 24, 2018

Solidify Artists

Daniel Begin

March 1, 2018

February 1, 2018

Create Pre- and Post

Daniel Begin and

March 1, 2018

April 1, 2018

Show Surveys for

Melissa Nemon

Daniel Begin

February 1, 2018

April 1, 2018

Joshua Canner

March 28, 2018

April 1, 2018

Have attendees fill

Bobbie Jean Powell

April 5, 2018

April 5, 2018

out Pre- and Post

Kelly

Evan Kelly

April 5, 2018

April 5, 2018

Get Cast ready for

Daniel Begin and

April 5, 2018

April 5, 2018

Performance

Stage Manager

public
Create Member
Surveys
Set up tech needs
During Event

Surveys
Oversee technical
Needs
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Daniel Begin

April 5, 2018

April 5, 2018

Daniel, Bobbie Jean,

April 5, 2018

April 5, 2018

Discussion
Post Show
Clean Up Lobby

Evan, Father Rick
Take Down Full

Daniel and Evan

June 15, 2018

Everyone but Daniel

April 6- April 10

April 10, 2018

Analyze Findings

Daniel

April 6- April 20

April 6- April 20

Write Final Capstone

Daniel

May 9, 2018

May 10,2018

Gallery
Have participants fill
out member surveys

Report and Findings

In addition to all of the things listed above, to measure success of the overall project. To see the
actual surveys, please refer to Appendices A-D.
A. Pre-Event for all participants


This survey will be given out to people as they walk into the exhibit. They will be
asked to complete them before entering the actual gallery. This survey included
questions like contact information, and affiliation to get a better sense of who we
should expect at the event.

B. Gallery Survey


This survey was given out before entering the gallery. This survey includd
questions asking about gender, identity, affiliation, as well as the piece of art that
stuck out to them the most.
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C. Post Show Survey for all participants


This survey included questions such as their takeaway from the night, and how
well they thought the event went. This survey was used in comparison with the
first survey to attempt and understand the impact of the entire night. It was given
out in a folder after the reading.

D. Post Event Survey for all Attendees


This survey was sent out via google sheets to try and understand and receive
feedback on the event itself.

Implementation Timeline
It should be noted that this is a broad implementation timeline. For more detail tasks, as
well as who is taking care of them, please refer to the previous section.
Task

Person Responsible

Due Date

Date finished

Daniel Begin

Start January 1, 2018

Started January 1,

Pre Show
Weekly Check In
Emails
Have Full Cast filled

2018
Daniel Begin

February 1, 2018

January 15, 2018

Stage Manager

March 1, 2018

February 1, 2018

including Stage
Manager Position
Have rehearsals set
and all technical
needs for show.
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March 1, 2018

March 1, 2018

Full Cast

March 1, 2018

March 30, 2018

Daniel Begin

March 23, 2018

March 24, 2018

Evan Kelly/ Rogers

March 26, 2018

March 24, 2018

March 28, 2018

April 1, 2018

April 4, 2018

April 1, 2018

Full Cast and Staff

April 5, 2018

April 5, 2018

Daniel Begin

April 6-13, 2018

n/a

Powell Kelly
Start Rehearsals for
Show
Acquire all pieces for
gallery and have them
stored in the Rogers
Center
Load in Gallery

Center Staff
Finalize all technical

Daniel Begin

needs for gallery.
Final Dress Rehearsal Full Cast
During Event
Gallery Opening

Post Show
Possible Post Show
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event workshops
Analyze Findings

Daniel Begin

Capstone Colloquium Daniel Begin

April 6- April 20

April 20, 2018

May 9, 2018

May 9, 2018

Logical Framework
I will…
Create a gallery display with art work that details the queer experience and queer identity.
In addition, this gallery will display mirrors and have people reflect upon themselves and
their identity by writing on them in chalk marker, and or lipstick. People who come to see
this gallery will be asked to write around the mirror things that they have been called. In
addition they will leave a sticky note on the wall of the last piece reflecting on their
experience. This will also be followed by a performance of an identity based theater piece.
Following that will be a discussion facilitated by myself.
So That…
Awareness of the oppression that queer individuals face on the Merrimack Campus
increases.
So That….
Students are encouraged to reach out and talk about the issues that many people face.
So That…
New support systems are created by students on the Merrimack Campus.

So That…
Individuals who are from a “minority” community feel welcome on Merrimack’s Campus.
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So That….
Merrimack develops a more diverse and accepting community.

Individual Impacts


Increase in appreciation for the arts.



Awareness of these social issues become more prevalent on campus.



Increase interest in studying and understanding social issues.



Learn how to facilitate conversation and meet people where they are.



Increases skills and knowledge in local and national democratic issues.



Become aware of how art can start conversations for social justice issues.

Community Impacts


Increased awareness of the negative thoughts, feelings, and actions surrounding queer
individuals in the Merrimack Community.



Increase in the amount of conversations surrounding social justice.



New connections between individuals in the Merrimack Community.



Shared understanding and empathy of these people’s experiences.

Structural Impacts


Number of People who attend the Rogers Center for the Arts increases.



New partnerships and appreciation of the arts.



Merrimack’s community and student body becomes more diverse and accepting of those
different than themselves.
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Methodology

In order to measure how well the mission of this project, which is to shine light on queer
identity in our communities, was achieved, a couple of different strategies will be implemented
in order to do this. Everyone who registers for the event filled out a pre-event registration survey,
a gallery survey(to be filled out before the reading), and a post-show survey (to be filled out after
the reading). Two colleagues will also be taking observations during the event itself. The tools
will be designed to specifically measure the objectives of the project’s short-term outcomes and
determine participant’s personal understanding of queer identity overall. Since this project deals
with social issues, understanding of the subject matter is the first step into making a larger
change. The comparison of the pre- and post-event data will aid in the understanding of the
success of the mission.
Participants
The event took place in the Rogers Center for the Arts at Merrimack College and was
open to the general public. The population of focus in the project was not only limited to students
at Merrimack College. Every person that registered for the event completed a pre-survey that
allowed them to classify themselves in a category that they identified with. These affiliations
allowed me to see who came to the event and to determine expected representativeness of the
attendees. The affiliations listed on the pre-event survey are as follows:
-

Undergraduate Student at Merrimack College: This population of people are the ones
most likely to walk in on a whim. Most of them live on the campus that the event is
happening on. Their ages range from 17-22 and most of the population present as white.

-

Graduate Student at Merrimack College: This is a much smaller population, and most of
the people attending will be those who are also in my fellowship cohort. All of the
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students here have been trained on Diversity and Inclusion, Social Justice Education and
Pedagogy, as well as general Community Engagement theories and practices.
-

Faculty and/or Staff Member at Merrimack College: These members are people that were
personally reached out to to bring their staff. Some are personal relationships to the
producer as well as members of the cast.

-

Undergraduate Student at another college/university: This group of students could range
could come from many surrounding colleges/ universities. In the post survey, they will be
asked what college or university they came from.

-

Graduate Student at another college/university: This group of students could range could
come from many surrounding colleges/ universities. In the post survey, they will be asked
what college or university they came from.

-

A Friend/ Family Member of an Artist involved in the show: This is a broad category but
this will help measure how many members of the public came without any personal
connection to the event.

-

A Rogers Center Regular (You attend Rogers Center Shows/ Gallery events on a regular
basis): Mostly white men and white women whose ages range from 55-70.

-

A Local High School Student: Some of the people reached out to may be bringing high
school students from surrounding schools. Mostly private schools were reached out to.

-

Other: People and colleagues who saw the advertising at local businesses, on facebook,
through the Rogers Center email marketing or by word of mouth.
By having these options, I will be able to better determine demographic of people the

project attracted to this type of project.
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Materials
The materials used in this program and study can be found in the appendix. The materials
used were: Pre-event registration survey (appendix A), a pre-show survey (to be filled out while
walking around the gallery) (appendix B), a post-show survey (to be filled out after the reading)
(appendix C), and an observation tool (appendix D) which will be completed by two colleagues
who were wandering around the event throughout the duration of it.
Procedure
All of the volunteers and the actors for the event will be arriving two hours before the
event. Rogers Center Staff will be located at one of two tables when participants enter. One table
will be for people who already registered for the event. In addition, there will be a table for those
students and people walking in. They will be using an iPad, and some laptops to register for the
event there. Every attendee will receive a name tag. They will also be handed a small card which
is the gallery survey. They will have a full hour to browse the gallery and complete the gallery
survey. During this time, two colleagues will walk around using the observation tool and take
notes on people’s reactions and comments.
At the end of the first hour, attendees will then be ushered into a reading of a play. The
play reading will be followed by a talkback asking audience members to reflect themes and plot
points of the play, the art, the cast members personal experiences, as well as the personal
experiences The first question that I will pose as the facilitator is “I’d love if you all could
popcorn some words that stuck out to you about the play.” At the conclusion of the talkback and
while exiting, all attendees will be handed a second card to fill out. This is the post-reading
survey. They will fill it out and pass it into baskets when leaving the event. The event will wrap
up allowing people to discuss and walk around the gallery.
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The following day, follow up emails will be sent to all attendees with a reaction survey
via the registration survey they filled out. This will serve as a thank you email for attending the
event. In addition, thank you gifts were given to the actors in the reading, as well as staff
members and volunteers.
The surveys are purposefully designed to be short and quick and don’t require
participants to think too much at once. The surveys are done while at the event and collected at
the event. The survey emailed after the event will be a chance for people to be honest about the
event itself, and what they think can be improved upon in the execution of the event. The two
volunteers who are wandering about taking observations on the event will be able to notes on
attendees’ reactions. Noting these reactions will be crucial as they will show if the way people
filled out their surveys, was true to verbal reactions that they were having.
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Results

Of the 82 people who registered to attend the event 58 people actually attended the event.
56 people filled out the gallery survey, while 58 people filled out post show survey. Of the
people who filled out the gallery survey 17 identified as students, 5 identified as Faculty, and 35
identified as guests. Of the people who filled out the post-show survey 15 identified as students,
6 identified as Faculty, and 37 identified themselves as guests.

Figure 1: Gallery Attendees

Figure 2: Post Show Responses

THROUGH THE LOOKING GLASS

42

Of the people who filled out the gallery survey 27 of them were under the age of 25, 9
were between the ages of 25-34, 2 between the ages of 35-44, 8 between the ages of 45-54, and 8
between the ages of 55-64, and 3 people over the age of 65. Of the people who filled out the
post-show survey 26 of them were under the age of 25, 11 were between the ages of 25-34, 2
were between the ages of 35-44, 6 between the ages of 45-54, 10 between the ages of 55-64, and
2 over the age of 65.
Figure 3: Age of Gallery Attendees

Figure 4: Age of Post Show Respondents
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Of the people who filled out the gallery survey 56 people identified as white, and 1
identified as Asian. Two of these people also identified as Hispanic/Latinx. Of the people who
filled out the post-show survey 54 identified as white, 2 identified as Asian, 1 identified as
Mixed Race, and 1 did not answer. Three attendees also identified themselves as
Hispanic/Latinx. Of the people who filled out the post-show survey 54 identified as white, 2
identified as Asian, 1 identified as Mixed Race, and 1 did not answer. Three attendees also
identified themselves as Hispanic/Latinx.

Figure 5: Race of Gallery Attendees

Figure 6: Race of Post Show Respondents
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Of the people who filled out the gallery survey 43 identified as female, 12 identified as
male, 1 identified as trans, 1 did not identify themselves. Of the people who filled out the postshow survey 47 identified as female, 9 identified as male, and 1 identified as trans.

Figure 7: Gender Identity of Gallery Attendees

Figure 8: Gender Identity of Post Show Respondents
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Of the people who filled out the gallery survey 14 identified as LGBTQIA+, 34 identified
as straight, and 8 were not sure. Of the people who filled out the post-show survey 14 identified
as LGBTQIA+, 37 identified as straight, and 4 were not sure.

Figure 9: Pre-Show LGBTQIA+ Identification

Figure 10: Post-Show LGBTQIA+ Identification
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Of the people who filled out the gallery survey 16 said they had a very good
understanding of the queer experience, 33 had somewhat of a understanding, and 6 said they had
no understanding.

Figure 11: Pre-Show Understanding of Queer Experience

Responses as to what art piece stood out to attendees and why have been categorized into
four categories: Art, Life, Self, and Commonality. Responses under art specifically talked about
the piece of art itself. Responses put under referred to a larger experience that many people have.
Responses filed under self talked something personal or about seeing themselves in the art.
Responses filed under commonality made a broad encompassing statement. Sixteen responses
fell under Art, 3 fell under life, 23 fell under self, and 3 under commonality.
Figure 12: Responses and Reaction to Art in Gallery
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Responses as to what art piece stood out to attendees and why have been categorized into
four categories: Art, Life, Self, and Commonality. Responses under art specifically talked about
the piece of art itself. Responses put under referred to a larger experience that many people have.
Responses filed under self talked something personal or about seeing themselves in the art.
Responses filed under commonality made a broad encompassing statement. Sixteen responses
fell under Art, 3 fell under life, 23 fell under self, and 3 under commonality.
Figure 13: Reflections Post Show

Of everyone who filled out the survey, 90% rated the event as excellent. They thought
that the space was appropriate for both the reading and for displaying the art, and that the set up
lent itself to the talkback at the end of the reading. Further, while most felt the length of the
event was just right, five of the attendees felt that it was a little long. In addition, one person felt
that the speakers were not clear enough throughout the entirety of the event.

Discussion
The evaluation of the event ended in overall positive responses. While some people
thought that the event could have been shortened by a little bit, all the other responses were
highly positive. The “openness and bravery” of the cast, artist, and participants made the overall
event “wholly impactful.” The goal of the entire event was to increase the awareness of queer
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individuals increases. The idea laid in the fact that each of us has our own identity, and this
identity should not stop us from being on the same playing field as others. When we feel
accepted, we excel at what we are doing.
Specific key takeaways from the event talked about wanting to “educate” themselves
further, “love and compassion,” as well as the need for continued conversation. When looking at
the logic model this was essentially the first step that I wanted to achieve. The entire event
inspired others to take a step and start to learn. This particular project taught me that interactive
art, makes it more accessible to all and makes people actively engaged in the event, rather than
just standing back and looking. Why was the outcome of the event so positive? Ultimately, it was
because everyone felt a part of the event. By engaging with the art and the talkback, they had
ownership of the work. This is the biggest part of community. The idea of giving ownership
allows people to listen and to be open. I received a couple emails from participants of that night.
There was one response that eloquently encompassed this idea. One attendee said the following:
“I often find that in a lot of community engaged art events, exposure to ideas, to artists, to
work that pushed social conscience is plentiful, but these events can often stop there. You
took it one step further and created a platform where the actors and artists could have the
space where they could articulate their own voice, action and power, not just in delivering
work for the audience, but in reflecting and sharing upon their experience as creative
agents. The audience members could then feel a sense of safety in exploring themes,
ideas, and large social constructs that may not be super familiar, may have been
triggering, or may be overwhelming. By highlighting artists as the experts, providing an
enjoyable, nuanced, well-designed, and immersive experience for the audience members,
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and allowing a space to reflect and learn, I was incredibly impressed with the entire
event.”
Regardless of her praise of the event, this comment perfectly describes the experience,
and why people felt like they could partake and be so open. Since the gallery opened before the
night of the actual event, and continues to be displayed, people are continually adding to the
mirrors, as well as posting post it notes. I came in one day to a post-it note that read “this is the
first time that I am seeing myself on campus. Thank you.” This ultimately gets back to the
original goal of the entire event. It shined light on queer identities in our community. The
responses to both what piece of art people were most attracted to, and their takeaways really
showed how they saw themselves in the event. During the gallery twenty-three of the attendants
said something along the lines of seeing themselves in the art. By seeing themselves in this
specific art display, they were making a connection between themselves and the queer themes
presented in the art. This increased to 30 people for the post-show survey.
The most poignant part of the experience of this event did not happen around the confines
of this specific event. When creating an event centered around social change, there is bound to be
some sort of pushback. During the process of the gallery load in, it was brought to my attention
that the Admissions department of the college attempted to take the exhibit down because it had
“themes that did not align with the mission of the college.” The college’s mission states directly
that the school aims to “Build a community of scholars welcoming and respecting a diversity of
backgrounds, experiences, beliefs and perspectives.” Clearly shining light on queer identities in
the specific Merrimack Community aligns with that part of the mission. The response on wanting
to take the art down proves the need for this type of event. The response from the attendees was
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also that Merrimack needed to improve their support of LGBTQIA+ students on campus. There
is a need for events like this.
The event also gave specific people ownership of the information. Some attendees who
had expressed that they were never really understood the idea of queer identity, were noted by
colleagues who were attending the event explaining the idea of gender pronouns in relation to
one’s identity. This shows that making the information more accessible has encouraged people to
attempt and teach others, while also broadening their own understanding of people’s identities.
Limitations
While the event was overall positive, there were specific limitations that my event did
have. The event took place on campus. While the intended audience was for college students, the
event happened a week after spring break making the marketing on campus extremely hard to do.
The students were only reached for a very short amount of time. In addition, this type of event
caters towards people who are interested in the arts, and most of these students were in tech week
rehearsals for a show. The campus culture itself is also not extremely welcoming of the arts,
which hindered the message of the event. However, the people that attended participated and had
overall positive reactions.
Implications
When looking back at the responses, many people started to reflect and see themselves
both in the art and in the reading of the play. This is how we process things. It is in relation to
our own personal experiences. Drawing specifically to the Looking Glass Self Theory discussed
earlier in this study, a person creates their identity out of interactions in their life. From the
responses, and the large number of responses specifically talking about the self and selfreflection, this event encouraged people to see themselves through the art and the piece of
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theater. This was putting the Looking Glass Self Theory to the test, and it worked. Self-reflection
was encouraged in order for people to start to see others more clearly.
As stated earlier, an article published by Higher Education today entitled LGBTQ
Students on Campus Issues and Opportunities for Higher Education Leaders, Kirsten Reed
“Lesbian, gay, bisexual, transgender, and queer (LGBTQ) students are more visible than ever on
U.S. college campuses. Yet they remain both sexual-orientation and gender-identity minorities
and minoritized. (2017).” This information draws a connection with the anonymous note that I
received anonymously. The idea of “being seen on campus” is a desire to see oneself and
qualities of oneself in others. This proves that there are students on this campus who feel
“minoritized” and hidden. Identity should not be hidden, but rather celebrated.
This project has raised a large number of questions. For one, how could more students
from the target community been reached to make them attend? How do you get the people who
need to have conversations in the door? A Larger question that stems from the specific reactions
that the school had to this project is what steps can be taken to ensure that events like this happen
on a campus that the administration is clearly against? In my project, I was not able to fully
change the culture at Merrimack College, but I was able to educate and open the attendees’ eyes
to other identities. I want to take this a step further and have multiple events throughout the year
that will encourage more people to come and make it more accessible to other students. This
project also raises the question: what other ways can art help people understand someone else’s
stance, and what is the most efficient way to do this?
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Appendix A: Pre-Event Registration Survey
Through the Looking Glass Registration Thursday April 5, 2018 at 6pm-9:30pm
Rogers Center for the Arts Walsh Way, North Andover MA
Thank you so much for your interest in attending Through the Looking Glass! By filling out this
form, you are confirming your spot for the night of April 5, 2018.
The schedule for the night is as follows:
6:00pm- Gallery Opening
7:00pm- Staged reading of fml: How Carson McCullers Saved My Life by Sarah Gubbins
8:00pm- Talkback
8:30pm- Reception
1.
2.
3.
4.
5.

Email Address
What is your first name?
What is your Last Name?
What are your gender pronouns? (He/him/his, They/Them/Theirs, She/Her/Hers, etc.)
What is your affiliation? Please check all that apply
⃝ Undergraduate Student at Merrimack College
⃝ Graduate Student
⃝ Faculty and/or Staff Member at Merrimack College
⃝ Undergraduate Student at Another College or University
⃝ Graduate Student at another College or University
⃝ A Friend/Family member of an Artist involved in the Show
⃝ A Rogers Center Regular
⃝ High School Student
⃝ Other
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Appendix B: Gallery Survey
*Please note that there may be photos taken of this event.
Thank you so much for attending Through the Looking Glass! Please feel free to walk
around the gallery and then complete this form before attending the reading.
1. Are you a…
⃝ Student
⃝ Faculty
⃝ Merrimack Guest
2. As you walked around the gallery, please indicate the piece of art that resonates the most to
you and explain why.
________________________________________________
________________________________________________
________________________________________________
________________________________________________
3. How would you rate your understanding of the queer experience?
⃝ Very well
⃝ Somewhat
⃝ Not at all
4. How well do you think queer identity is represented at Merrimack College?
⃝ Excellent
⃝ Acceptable
⃝ Needs improvement
⃝ Don’t know / not aware
5. Do you identify as LGBQTIA+?
⃝ Yes
⃝ No
⃝ Not sure / don’t know
Please tell us a little bit about yourself:
6. What is your age?
⃝ Under 25
⃝ 25-34
⃝ 35-44
⃝ 45-54
⃝ 55-64
⃝ 65 and older
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7. How do you define your gender? Check all that apply.
Male
Female
Trans*
Other: __________________________________________
8. Do you consider yourself as Hispanic, Latino, Latina, or of Spanish origin?
⃝ Yes, Hispanic/Latino/Latina/Spanish origin
⃝ No, not Hispanic/Latino/Latina/Spanish origin
9. What is your race?
⃝ Black / African American
⃝ Caucasian / White
⃝ American Indian / Aleut / Eskimo / Alaska Native
⃝ Asian
⃝ Native Hawaiian / Pacific Islander
⃝ Mixed Race
Thank you for taking the time to complete this survey. At this time, we ask that you please go to
the auditorium for the second part of the evening events.
Please put your completed evaluation in the box.
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Appendix C: Post Show Survey
Thank you so much for attending Through the Looking Glass! Now that you have attended
the reading, please complete this survey on your experience tonight.
1. Are you a…
⃝ Student
⃝ Faculty
⃝ Merrimack Guest
Strongly
Agree
2. The goals of the event were
clear
3. The content was relevant to
me
4. The topic was interesting
5. The reading was impactful
6. The event made me think
about queer identity

Agree

Disagree

Strongly
Disagree

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

7. What is one thing that you will take away from tonight?
________________________________________________
________________________________________________
________________________________________________
________________________________________________
6. Do you identify as LGBQTIA+?
⃝ Yes
⃝ No
⃝ Not sure / don’t know
Please tell us a little bit about yourself:
7. What is your age?
⃝ Under 25
⃝ 25-34
⃝ 35-44
⃝ 45-54
⃝ 55-64
⃝ 65 and older
8. How do you define your gender? Check all that apply.
Male
Female
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Trans*
Other: __________________________________________
9. Do you consider yourself as Hispanic, Latino, Latina, or of Spanish origin?
⃝ Yes, Hispanic/Latino/Latina/Spanish origin
⃝ No, not Hispanic/Latino/Latina/Spanish origin
10. What is your race?
⃝ Black / African American
⃝ Caucasian / White
⃝ American Indian / Aleut / Eskimo / Alaska Native
⃝ Asian
⃝ Native Hawaiian / Pacific Islander
⃝ Mixed Race
Thank you for taking the time to participate in this event and for completing this survey. We
hope you enjoyed the experience!
Please put your completed evaluation in the box.
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Appendix D: Post-Event Survey
Thank you once again for attending Through the Looking Glass! on Thursday night, April, 5,
2018. We hope you enjoyed your time and were able to engage with others. If you would like to
see more of Noah’s art, please check out his personal website by clicking here: NOAH
WEBLINK
We would very much appreciate some constructive feedback on the event:
1. Overall, how would you rate this event?
⃝ Excellent
⃝ Good

⃝ Fair

2. How did you feel about the length of the event?
⃝ Too short
⃝ A little short
⃝ Just right

⃝ Excellent
⃝ A little long

⃝ Too long

3. If you answered too long, what would you cut from the event? If you answered too short,
what would you add to the event?
_______________________________________________________________________
_______________________________________________________________________
Please indicate your feelings about the following aspects of the event:

4. The event was organized well
5. The location was suitable for
art
6. The event stayed on topic
7. The event had appropriate
pace
8. The speaker(s) were clear
9. The Q&A was facilitated well

Strongly
Agree
⃝

Agree

Disagree

Strongly
Disagree
⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

⃝

10. Now that you have had time to reflect, what was the most impactful part of the event for
you?
_______________________________________________________________________
_______________________________________________________________________
11. Would you attend another art or humanities event at Merrimack College?
⃝ Yes
⃝ No
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⃝ Not sure / don’t know
Thank you for your time and feedback. If you would like to be on a mailing list of future art
and humanities events at Merrimack College, please go to this website and sign up for our
newsletter: https://www.merrimack.edu/academics/rogers/
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Appendix E: Facilitators Background
For this capstone project, I will be the facilitator for the after show discussion. While
understanding that it is important to have others involved in the process, I believe that since I am
curating the gallery, as well as directing the reading of the play, it is important that I facilitate the
conversation afterwards. I got my Bachelors Degree in Theatre Education from Emerson
College. It tis there I studied curriculum design, different educational values and techniques, as
well as how to connect with people on an individual level. Before my time there I grew up by
taking part in The Young Company at Greater Boston Stage Company. Their philosophy of
education, which I have adopted as my own is “good theatre makes good people” (Greater
Boston Stage Company, 2017) Theater, and art for that matter is a way for people to reflect and
grow. Art holds a mirror up to reality. Giving people an opportunity to reflect on that, as well as
encourage a discussion about it, will aid in the impact of the overall event and gallery display.
As a leader, I am someone who wears my heart on my sleeve. I am passionate and in an
event like this, passion and knowledge combined will be a great pair to engage and keep
attention from audience members. With my theater education background, as well as my
knowledge I have gained from this program, in addition to my educational philosophy, I am an
ideal facilitator for the post show discussion.
In addition to all of this, I will provide a print out and/ or a link to any teachers who bring
their students (mainly for high school students). The lessons that are created to go along with this
are meant for high schoolers, and were specifically made to respond to the play in the event. To
see the sample curriculum, please flip to Appendix 1. As important as it is to engage, it is equally
as important to continue the conversation. Creating curriculum for these teachers is a way that I
can help continue this engagement and education. In addition, I will be providing a curriculum
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for the Visual, Performing, Arts department to use for the students of college level who come.
This will be similar to the interactive assignment with some slight adjustments to fit the theme of
identity. Incorporating the arts into these lessons is extremely important. In the book At Play
Teaching Teenagers Theater, Elizabeth Swados notes that teaching is “a mentoring process”
(2006, p. 265). She goes on further to note that “that the heightened moments and sharing of
intense energy create a feeling of having gone on a special adventure together” (pg. 266). By
creating something in a workshop, or displaying the hard work that people created, people are
more likely to remember the experience.

THROUGH THE LOOKING GLASS

66

Appendix F: Curriculum
Class #1: Oppression Using FML: How Carson McCullers Saved My Life
1.17
Demonstrate an increased ability to work effectively alone and collaboratively with a partner or
in an ensemble
------------------------------------------------------------Students will be able to
1. Identify and differentiate stereotypes from personal and fictional experiences.
2. Identify and discuss the themes of the play, including the theme of LGBTQ stereotyping
------------------------------------------------------------Students will understand that
1. The idea of being an outsider is what everyone experiences in some form.
2. Different identities are not accepted in all parts of the world.
------------------------------------------------------------Enduring to Understand
1. High School cultivate oppression in many ways
2. Everybody experiences oppression.
------------------------------------------------------------Assessment
1. Looking for an understanding of the activities through participation, risk taking, self
awareness, collaboration, willingness to take a subject seriously.
------------------------------------------------------------Procedures
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Monday- Class 1
I. Warm up
A. Whisper, Bowl, Arrow Name
B. Fox and Hen
C. Talk in pairs
a. What did it feel like to be the hen?
b. What did it feel like to be the fox?
c. How does this relate to high school?
II. Body
A. Tableau of High school- Vox pupuli for each scene
a. Think about one word that comes to mind when I say High School
b. Count off in groups of 3-4
c. Make a tableau using the words you thought of as inspiration.
B. Scenes of High school- Come up with a 5 lines scene
a. You are in charge of each other's tableau
b. Come up with a5 line scene. Everyone must speak once.
C. Take each scene and move it three click forwards
D. Discussion about experience: Why do you think that these scenes came up? What
stood out about each scene and why?
III. Conclusions/Closing
A. Object in center- Put yourself in relation to...
a. Tests
b. Learning
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c. French fries
d. Vegetables
e. Sports
f. Theatre
g. Dance
h. Confident in abilities as a theatre artist
Class #2: Oppression Using FML: How Carson McCullers Saved My Life
1.17
Demonstrate an increased ability to work effectively alone and collaboratively with a partner or
in an ensemble
------------------------------------------------------------Students will be able to
3. Differentiate what it means to save someone, from overstepping bounds.
4. Identify and discuss how these feeling affect the way they and the characters behave in
school.
------------------------------------------------------------Students will understand that
3. There are ways to try and stop oppression.
4. Allies are often the one that can help stop oppression.
5. Shows and plays reflect real life feelings and situations.
------------------------------------------------------------Enduring to Understand
3. High School cultivate oppression in many ways
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4. Even heterosexuals experience oppression that allows them to relate to LGBTQ
------------------------------------------------------------Assessment
2. Looking for an understanding of the activities through participation, risk taking, self
awareness, collaboration, willingness to take a subject seriously.
3. Implementing ideas from them play into creative projects.
------------------------------------------------------------Procedures
Wednesday- Class 8
I. Warm up
A. Toilet tag
a. How did it feel to be saved?
b. How did it feel to be just a toilet and watch people have fun?
II. Body
A. Go through each character and popcorn what people remember about them/
Archetypes- School Version
i. Ms. D
ii. Reed
iii. Jo
iv. Mickey
v. Emma
B. Circle discussion: what did it feel like to be the…
i. Ms. D
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ii. Reed
iii. Jo
iv. Mickey
v. Emma
C. Write a song, rap, or cheer rooting for the character
a. Why did we write a cheer/ rap/ poem rooting for each character?
III. Conclusions/Closing
A. Turn to the person next to you and in this much time, tell them about a time that someone
rooted for you.
B. Partner, you are responsible for telling the group entire story.
C. Go around the circle and tell the stories

Class #3: Oppression Using FML: How Carson McCullers Saved My Life
1.15
Demonstrate an understanding of a dramatic work by developing a character analysis
------------------------------------------------------------Students will be able to
5. Identify what it feels like to be hurt and protected.
6. Identify and discuss how these feeling affect the way they and the characters behave in
school.
------------------------------------------------------------Students will understand that
6. Things that students do can affect people in ways that they could never know.
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7. Different identities are not accepted in all parts of the world.
8. Shows and plays reflect real life feelings and situations..
------------------------------------------------------------Enduring to Understand
5. Oppression that is created can be debilitating and hard to overcome.
6. Emotions can take over and identifying them is important.
------------------------------------------------------------Assessment
4. Looking for an understanding of others in the classroom as well as willingness to share to
class. If a safe space has been created over the past couple of weeks, students should feel
at least slightly comfortable to share something.
5. Drawing on themes and ideas of the play.
6. Implementing ideas from them play into creative projects.
------------------------------------------------------------Procedures
Monday- Class 13
I. Warm up
A. Vampire of Strasbourg
a. Shout feelings they felt when they became vampires.
b. Did you like that? Would you play it again?
c. I want everyone to think of an experience that invoked the same emotion that this
game did for you.
d. Mill and Seethe about the space.
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e. Stop and tell it to someone and keep moving.
B. Protector defender
a. Who was your protector and defender?
b. How did it feel when they were running away from you?
c. In the play, who is your characters protector/defender
II. Body
a. Split into characters
i. Write a thank you song/ poem to your protector
ii. Write a thank you song/ poem to your characters protectors
iii. Write a song/poem to someone who has hurt you
iv. Write a song/poem to someone who has hurt your character
b. Continuum
i. Line up from here to here (going through each character) for the beginning of the
show
1. Here representing introvert, here representing extrovert
2. Here representing insecurity, here representing confidence
3. Here representing feeling oppressed, here representing feeling free
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Appendix G: Event Team Activity
Day: Within a week of the event and gallery opening. (April 6- April 13)
Total Time: 2 Hours
1.

Opening Activity

2.

Creating Accountability and Solidarity

3.

Taking Action

4.

Closing and Wrap- Up

Training on institutional racism and Cultural Competency for teachers, administrators,
and students. The ideal outcomes of this post workshop would be to have students and staff
take a pledge on different ways to accept others who identify as different than themselves.
In addition, getting students and staff to understand the broad number of identities that
exist, will hopefully make the Merrimack campus more accepting of people other than
those of the white hegemonic norm.
I. Warm up (Opening Activity)
A.

Yes Let’s (5-10 Minutes)
a. Yes let’s is a game where participants mill and seeth throughout the space. At any
point anyone in the room can yell “HEY EVERYONE LETS ________!” To which
everybody responds: “YES LET’.” The students will know each other as they are
classmates. This is done to show trust, and the ability we all have to say yes to change.

B.

Writing Prompt (25-45 Minutes)
a. Everyone should sit in a circle. They should take a paper and pencil or pen. The prompt
is “What do you see the positives and negatives, if any, to identity?” This will be more of
a reflection from the event as well. After everyone writes their answers down they will
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read them out loud to the workshop. This will be a good reflection for the group to see
what they learned, and also a chance for them to offer insights. It is important to time this
writing prompt and make sure everyone is writing for the entire time allotted. The
response does not have to be pretty or eloquent. This exercise can take a long time if I
needed to explain anything about identity. This is why I have allocated an extra 20
minutes, just incase.
II. Body
A. Tableau (45-60 Minutes)
a.

Divide the workshop participants into groups of three. Each group should re-share

their responses with each other. They should each point out one thing that they liked
about one of the other’s response. Once that is done, give them 5-7 minutes to create a
tableau using all of their responses. It does not have to be an exact replica of it, but the
audience should be able to see parallels. This causes participants to critically think about
the question at hand and try to take it into a more abstract sense. Once each group is done
preparing, ask the group that was ready last to go first. Have each group present their
tableaux and ask the audience what is going on in that specific tableaux. Invite audience
members to go up and give voice to the tableaux. This makes the situation “more real”
for participant and also lets them place themselves in other’s shoes
B. Response Tableau (30-45 Minutes)
a.

Make each group “responsible” for one other groups tableaux. Their challenge is to

use the tableaux given to them and create a tableau in response that fixes the problem or
problems highlighted in the first one. Go around and present each one. Make sure to
highlight what each group did to help “fix” an impact. You may choose to ask a group to

THROUGH THE LOOKING GLASS

75

do a snapshot before or after. What this does is it lets participants realize what needs to be
done in order to fix the problems that are institutionally in the city. Getting people on
their feet will also help keep their attention.
C.

Walk around the Room (30-45 Minutes)
a.

While the second tableaux activity is going on. Place questions around the room on

large white pieces of paper. These questions will ask participants to look at and analyze
systems that are in place, and also look at what can be done. It allows them to be
reflective while also allowing them to look into what the future could be. The questions
are as follows:
i.

What do you see the impacts of identity to be?

ii.

What do you see the impacts of identity to be in your organization?

iv. How can we start to put an end to oppressive tendencies based on identity or
at Merrimack?
v.

What are ways individuals can help put a stop to this?

vi. What is one fact, exercise, or part of the gallery event that stuck out to you?
Why?
b.

Once That is complete have each group go back to their original paper and look it

over. They are going to each present to the group what everyone wrote.
D.

Utopia (10-25 Minutes)
a.

Hand out a piece of paper, as well as crayons, colored pencils. Have each participant

draw an all-inclusive Merrimack College. This allows people to put visual to a thought
and allows participants who do not have strong writing skills a chance to shine.
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Once this is done, place them around the room and have participants mill and

see. You will ask them to stand next to ones that they think are most reachable.
ii.

Then ask why they chose some as reachable and some as not and have a

brief 5-minute conversation. This will hopefully bring up the idea that change will
happen only if we believe that it can happen.
iii.

After this is done ask them what the real like steps would be to get to this

institution is. This will start to let people know what they can actually do, and
what steps they can take.
E.

Individual Action plan (20 Min)
a.

Have each person write a very short brief plan of action for themselves to address

this issue. This lets participants feel accountable.
b.
F.

Have people take a picture and post it to social media with a hashtag.

Group action plan with string (15 Minutes)
a.

Have everyone go around and say their individual plans of action and hold them up

for people to see. As the instructor connect yourself to someone by saying how your goal
will help someone else's action plan. Continue this until everyone is connected. This
shows people how our goals are connected and how we can help make change happen.
G. Display all work done!
a.

Make sure to thank everyone for being open, honest, and willing.
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Appendix I: Gender Pronouns Guide

Gender Pronouns Guide
Some people don’t feel like traditional gender
pronouns (she/her, he/him) fit their gender
identities. Transgender, genderqueer, and other
gender-variant people may choose different
pronouns for themselves. The following guide is
a starting point for using pronouns respectfully.

How do I know which pronouns to
use?
If the person you’re referring to is a stranger or
brief acquaintance (like a server, cashier, fellow
bus patron, etc), you may not need to know. If
the person is a classmate, student, or coworker,
for example, it is best to ask. Try:
 “What pronouns do you use?”
 “How would you like me to refer to you?”
 “How would you like to be addressed?”
 “My name is Tou and my pronouns are he
and him. What about you?”

What if I make a mistake?
Most people appreciate a quick apology and
correction at the time of the mistake. Try:
 “Her books are—I’m sorry, hir books are
over there.”
By correcting yourself, you’re modeling
respectful pronoun use for others in the
conversation.
If you only realize the mistake later, a brief
apology can help. Try:
 “I’m sorry I used the wrong pronoun earlier.
I’ll be more careful next time.”

When should I correct others?

How often do pronouns change?

Some people may not want a lot of public
attention to their pronouns, while others will
appreciate you standing up for them.
If someone uses the wrong pronoun for a person
who isn’t present, try a brief correction:
 “I think Sam uses she and her pronouns.
And yes, I’m going to her house later too!”

Remember that people may change their
pronouns without changing their name,
appearance, or gender identity. Try making
pronouns an optional part of introductions or
check-ins at meetings or in class.

It can be tough to remember pronouns at first.
The best solution is to practice! Correct pronoun
use is an easy step toward showing respect for
people of every gender.

Nominative
(subject)
He
She

Objective
Possessive
(object)
determiner
Traditional pronouns

Possessive
Pronoun

Reflexive

He laughed

I called him

His eyes gleam

That is his

He likes him self

She laughed

I called her

Her eyes gleam

That is hers

She likes herself

Nonbinary pronouns
These are of t en used by t rans, genderqueer, and gender non- conf orm ing people.
They laughed
I called t hem
Their eyes gleam
That is t heirs
They lik e
t hem selves
Ey laughed
I called em
Eir eyes gleam
That is eirs
Ey likes em self

They
Spivak
Ze (or zie)
and hir

Ze laughed
(“zee”)

I called hir
(“heer”)

Hir eyes gleam
(“heer”)

That is hirs
(“heers”)

Ze likes hirself
(“heerself ”)

Chart adapted from “The Need for a Gender-Neutral Pronoun,” Gender Neutral Pronoun Blog. January 24 2001.
See many more pronouns in the chart at http://genderneutralpronoun.wordpress.com/tag/ze-and-zir/
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